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Sprout Labs builds digital learning platforms that enable you and your team 
to author, deliver and measure high impact digital learning ecosystems.
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• The Learning While Working podcast

• The blog 

• eBooks

• Recordings of past webinars

• Virtual conferences

Other content from Sprout Labs
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What we are thinking about today
• Understand why content curation is important to the future of 

learning.

• Learn what the different approaches to curation content are and 

how to choose the one that is right for you.

• Experience how Totara Engage can be used to support content 

curation, including how to enable learner-generated content

•
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What are your motivations for attending this webinar?
Please add your thoughts in chat. 
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Content curation for learning is the process of 
selecting existing resources, designing learning 
experiences based on those resources and sharing 
the experiences.   
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Curation is not new   

Art curators and exhibition curators have a long tradition of 
selecting, organising and presenting artefacts.    
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Seek > Sense > Share 

Harold Jarche

Jarche is focused on knowledge management NOT learning 

But this is still a useful framework - that I’ll use later
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In learning process is king, not content

Practice, Feedback, Reflection

Content is important, but for most employees just 
providing links on a blog post is not going to transform 
how they work.  
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Who is doing the learning?

The person that is learning the most is often the curator    
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Stephen Downes - MOOC pioneer 

Has his own platform where he 
reads, comments and then the links 
and comments are automatically 
shared to his mailing list.   

He does this for his OWN learning.

It’s his personal learning 
environment.
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He is making sense of a deluge of information 
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Content curation and the future of work

Often the content you need already exists
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Past Reskilling for the future 
Sharing how a business works Developing new expertise to drive transformation

Information overload

Inductions e.g. New digital skills, AI and automation

Learning programs often the only way to access 
information

Expertise is not inside the organisation

Why content curation is 
key

Content curation approaches can help guide access 
to information e.g. new manager portals

The content often exists already

Content curation can be used bring in this expertise

Content curation and the future of learning
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Able to self assess and identify learning 
needs

Able to find resources and people to assist 
them

Able to practise and trial new behaviours 
and skills and gain feedback on 
performance

Able to articulate and reflect on what they have 
learnt

Able to evaluate and measure their own 
learning

Self guided learner - naturally leading change and 
preparing for the future

Content curation is 
perfect 

The learning 
experience can be 
built around these 
principles
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Able to self assess and 
identify learning needs

Able to find resources 
and people to assist 
them

Able to practise and 
trial new behaviours 
and skills and gain 
feedback on 
performance 

Able to articulate and 
reflect on what they 
have learnt

Able to evaluate and 
measure their own 
learning

10: Resource The content you have curated

10: Task The experience starts with a 
self assessment

Set a personal learning goal

Scenarios 
Case studies 
Interactive stories
Simulated tasks

End with a self assessment

20: Supports A pre-learning discussion with 
their managers 

Peer assessment

Learning logs 
Blogs 
Social post 
Coaching conversations
Completing the learning 
experience as group

Peer feedback on 
performance 

Peer assessment

70: Tasks New job tasks
Mirroring 
Following along
Checklist of tasks to complete 
Workplace audits

Supporting self guided learning with content curation 
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Content curation can help create a culture of 
Learning While Working  
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Seek > Sense > Share 
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Feedly
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RSS feed

Content without  
visual design in a 
specific format

RSS feed reader

In Feedly you can just add the web address

Content source

Podcast player 
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s

Repositories Streams of 
content

Learning 
experiences

Types of content curation for learning
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Repositories Streams of content Learning experiences
Static links to documents and websites and often 
organised around tags 

Regularly updates via email or on a social network Can take in the other two approaches  e.g. can be 
a learning campaign approach

Topic based portals Includes commentary about why the resource is 
important for organisations and employees.  

Includes learning tasks and supports

The resources that are shared then go into the repositories e.g. a series of blog posts are sent as email 
messages which can then be accessed from the blog archive. Or past posts on a social network can be 
searched.  

Is made more effective by being developed 
collaboratively

Tasks can be social

Low impact on behaviour change Some impact - continuous streams of content.  
Helps to foster a culture of Learning While 
Working

High impact on learner.  Lower the cost of course 
production

Types of content curation for learning
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Seek >  Sense > Share
Need ‘Sources’  

Google
Content libraries 
RSS feeds 
Newsletter 

YouTube/TED Talks

Tagging

Sometimes - writing commentary

What is new

Often a lack of sharing and promotion is reason the 
strategy fails

People need to see something 3 times to act

Feedly
Email inBox

Totara Engage

Glasshouse

 

Repositories
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What else goes wrong with this approach?
Please add your thoughts in chat. 
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Streams of content - learner generated  

 Seek   > Sense  > Share
Need ‘Sources’  

Content libraries 
RSS feeds 
Newsletter 

YouTube/TED Talks

Writing commentary Email newsletter - email is still the most effective 
marketing medium

Feedly
Your InBox

Totara Engage

Blogging platforms

Often feeds into a repository
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When would you use this approach?
Please add your thoughts in chat. 
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Learning experiences 

 Seek   > Sense  > Share
Need ‘Sources’  

Content libraries 
RSS feeds 
Newsletter 

YouTube/TED Talks

Designing learning tasks and supports to activate the 
content. 

This should include commentary.

Often has the same issue as the repository. 

Using campaign based approaches is a way around 
this.   

Need some  learning design expertise

Feedly
Your InBox

Totara Engage

Glasshouse

Totara Learn 
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If you have a TED talk on giving feedback that you were building a 
learning experience around, how could you get people to practice new 
skills related to it? 

Please add your thoughts in chat. 
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Content Curation with Totara 
Engage
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Engage, unite and upskill your workforce to 
deliver high performance. 

KEY FEATURES:
1. Curated content

2. Collaborative workspaces

3. Microsoft Teams integration

4. Pulse surveys

5. Recommendations engine

6. Flexible access and sharing 
settings

BENEFITS:
1. Blend formal training with informal, social 

learning that increases engagement, 
knowledge-sharing and collaboration

2. Build a connected culture by unlocking 
knowledge sharing throughout the organisation.

3. Give employees relevant training at just the right 
time, in the flow of work.
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Learner’s experience
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Totara Engage is 
built around 
resources and 
playlists 

Resources can be 
text, image, video 
and links

Playlists are a series 
of related resources
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Resources are 
shown on the 
learner’s 
dashboard
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Resources and 
playlists can be 
searched
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In the collaborate 
section in Totara 
each learner has 
their own library 
of resources. 
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Resources and 
playlists can be 
commented on, 
rated and shared.   



Sprout Labs

Engage integrates 
with MS Teams
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Learners can new 
add resources
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Learners can 
choose who to 
share a resource 
with and what 
topic it relates to.

Only 
administrators 
can add new 
topics
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Reporting experience
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All activity can be 
reported on
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If you are interested in taking a look closer at the Totara Engage 
please just reply to any email messages from Sprout Labs to start 
a conversation.

Dr Robin Petterd
M: +61 419 101 928
E:  robin@sproutlabs.com.au


