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Robin Petterd

Founder of Sprout Labs,
host of the Learning While
Working podcast



& Sprout Labs

Sprout Labs builds digital learning platforms that
enable you and your team to author, deliver and
measure high impact digital learning ecosystems.

Great digital learning is not just about technology. We

help you develop the capabilities to design and
develop great digital learning.
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Other content from
Sprout Labs

« The Learning While Working podcast
« The blog
\ « eBooks
\ « Recordings of past webinars
\ « Virtual conferences



This session is an
experiment
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Workplaces have
become a hybrid
of remote and
face to face work

WHY: Some
people love the
flexibility of remote
work

"For me it is agile, is
allowing the person to
determine what is most
optimal for them in the
given situation or moment"

Daniel Mottau



The changing nature of
collaboration



Involvement in hybrid learning - voting
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Recording

of training ‘\\
session " ALVACCA we use Live Zoom
N training/coaching as well as
\ recordings of training sessions
N and step by step guides. We also At Vacca we
' use training tasks and require deliver trainings
N staff to complete these before using video
P -~ we give them access. We have instructions,
.- . N data champions to check training written guides &
e N tasks as support training online sessions
q L N
in the room , S
’
\
and ) .
. N \
zoomed in. / ! .
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' approachesyou are |
1 . . o
\
. seeing to hybrid

' learning?

more coaching/one
on one, use of video
for instructions,
tighter integration of
online content and
,

facilitation

content/acivities
Grab a sticky note or in Zoom chat let me know
your thoughts

this would
confuse my
learners big
time ) | like it!



' What are the S
- challenges of hybrid

\

. learning?

Is it a technology, design or
facilitation problem?

How is hybrid learning different
from blended learning?
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agenda.
shorter meetings.
don't have to attend
all of the meeting,
to confirm decisions,
follow up
documentation

Ability to bring more
people together that
are further apart.
Opportunity to
continue this when it
makes sense.

Brining people together
to apply skills and
practice but strip out
content that was
previously f2f and
deliver virtually or via
elearning
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What is working in

~
1~
<

hybrid learning? ; “~.

smaller
sessions
resemble
coachng

structure
- Ben



How does the rule -
'No one in the room

! with the virtual

. facilitator' . now stand?




less opportunities

for informal
learning and
individual r
eliminates lengthy TS
travel, .
quicker, ) connection /
more collaborative, ,

relationships
between new
\ people - Ben

lack of body language
helps melt away power
structures

Strengths Weaknesses more e

workarounds
needed as
massive resource more things
drain - more can go wrong
needed to make
them happen! , ‘
(compared with ’
f2f) Ben Vs
. inclusivity
accessible / -
works with

our new life
styles
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,’ What you going to
1 dodifferently after
. thissession?
/'/ rethink the
, housekeeping
for virtual

’
events.

use more external
tools, more
problem solving,
coaching for
group work




Thank you
Dr Robin Petterd

M: +61 419 101 928
E: robin@sproutlabs.com.au



